Library Board Meeting Minutes - November 18, 2025

Meeting Attendees: Mitch Wester, Kristin Franks, Blanche Thoreson, Sarah Peloquin, Grady
Gutknecht, Gaylord Oppegard, Julie Warmke, Director Cara Hart. Also in attendance for the
Retirement recognition portion of the meeting were Vicki Fisher, the honoree, and the rest of the
library staff

Meeting Called to Order at 4:03pm with the Pledge of Allegiance

Mitch Wester stood to honor Vicki Fisher for her 19 years of service as the Library Services
Coordinator and invited the staff to return after the meeting for dessert.

Minutes from the October 16, 2025 meeting reviewed: Grady motioned to approve. Gaylord
seconded. Carried.

Public Comment: Mary Woods had an article in the Banner Journal that many commented on
with approval. Kristin Franks reported that the Six Series by 6th Grade program is well-received
in the community. All staff and board members acknowledged that Vicki Fisher would be very
much missed upon her retirement from the Library Services Coordinator position.

Vouchers: There was a $2,317.52 amount in the October Maintenance line item which Director
Hart explained was the landscaping rocks around the perimeter of the library. Sarah motioned to
approve the vouchers. Blanche seconded. Carried.

Reports: The Carnegie Foundation will give a $10,000 gift to the library which will be reviewed
along with the solar panel discussion later in the meeting.

Action Items:

1. Retirement Recognition: Vicki Fisher is retiring after 19 years as Library Services
Coordinator. Dessert and coffee will be served after the meeting adjourns.

2. Director Hart requested the yearly staff gifts for the holidays - $25 in Chamber Bucks for
each staff member. Sarah motioned to approve. Julie seconded. Carried.

3. Marvel Schoonover donated $1000 to the library. Director Hart suggested a button press
and Shutterfly yearbooks for homeschoolers. Sarah motioned to approve. Julie seconded.
Carried.

4. Carnegie Donation - Director Hart requested that the $10,000 donation be used toward the
solar panels and roof replacement projects. Julie motioned to approve. Gaylord seconded.
Carried.

5. 2026 Holiday schedule reviewed - Sarah motioned to approve with the amendment to
change July 3rd to July 4th (which is a Saturday) as the day off. Kristin seconded. Carried.

6. Conference reimbursement - Director Hart submitted receipts for meals in the amount of
$58.30 for reimbursement. Gaylord motioned to approve. Blanche seconded. Carried.

7. Roof Replacement - Four quotes received and discussions about funding chosen contractor
commenced. Simmon’s Roofing was chosen as the contractor for $92,000. Sarah motioned
to approve. Grady seconded. Carried. Funding options proposed and approved in above
motion:

1. Library CD - Security Financial Acct. #28185
2. Library CD - Co-Op Credit Union Acct. #20896 (1001)
3. Library Checking Donations Acct. #20896 (0050)

8. Solar Panels Project - Three bids submitted and Olson was chosen as the contractor with the

following finance options approved by the board along with several grants which will be



submitted to refund the money. 10% is needed up front to qualify for the Safe Harbor grant and
30% payment due per contract requirements. Gaylord motioned to approve and Grady
seconded. Carried

1. Carnegie Donation of $10,000

2. Library Checking Acct. # 820896 (0051)

With above board approval, projects on the roof repair and solar panels will begin early 2026
pending contract signing.

Motion made by Sarah to adjourn. Seconded by Julie. Carried.

Meeting Adjourned at 5:12pm

Respectfully Submitted,

Sarah Peloquin
Secretary



