
 

 

Library Board Meeting Minutes - December 16, 2025 
 
Meeting Called to Order with the Pledge of Allegiance: 4:00pm 
 
Attendees: Mitch Wester, Sarah Peloquin, Blanche Thoreson, Grady Gutknecht, Julie Warmke, 
Brandon Jahr, Justin Dougherty, Kristin Franks, and Director Cara Hart 
 
Minutes from November 2025 and December 3 Special Meeting were reviewed. Grady 
motioned to approve. Justin seconded. Carried. 
 
Vouchers Reviewed. Sarah motioned to approve. Julie seconded. Carried. 
 
Public Comment: No public comments presented 
 
Reports: Mary Wood’s had a death in her family so will not be submitting a December report. 
The Board will send a card and flowers. Due to the influx of new staff, Mitch Wester requested 
that Cara Hart include bios in her next report and the newsletter to introduce new staff to the 
patrons and the board. 
 
Action Items: 
 
1. History Room Volunteer Breakfast - will be scheduled based on Mary’s availability sometime 

in January. Sarah motioned to approve. Grady seconded. Carried. 
2. Business After 5 event on February 11, 2026 - Director Hart requested extended hours from 

5-7pm for the event. Sarah motioned to approve. Kristin seconded. Carried. 
3. Director Evaluation Process - Subcommittee formed to meet January 15, 2026 at 2:00pm to 

review director evaluation and make any changes needed. Grady, Mitch, Sarah, and 
Brandon volunteered for the subcommittee. 

 
Motion to adjourn by Sarah. Seconded by Grady. Carried. 
 
Meeting Adjourned at 4:26pm 
 
Respectfully Submitted, 
 
Sarah Peloquin 
Secretary 


