Meeting Minutes for Library Board - 1-21-2025

Attendees: Mitch Wester, Sarah Peloquin, Grady Gutnecht, Julie Warmke, Kristin Franks. Also
in attendance: Director Cara Hart.

Meeting called to order at 4:01pm by Mitch Wester

Motion made to approve the Minutes for 12-17-2024 by Grady. Kristin seconded. Carried
Motion made by Sarah to approve the vouchers. Julie seconded. Carried.

Public Comments: NA

Reports: Reviewed reports by Director Cara Hart and Library Staff

Budget Amendment Request: Director Hart requested that two new employees receive a wage
adjustment increase to $13.60/hour from $13.50/hour for 2025. Julie motioned to approve.

Sarah seconded. Carried.

Library Hours: Cara requested that the library hours for December 24th be adjusted to close at
3:00pm. Kristin motioned to approve. Sarah seconded. Carried.

AC replacement: The funds for the AC replacement will be divided up between several
contributors: City of BRF ($28K), Jackson County ($25K), Special Funds (Foundation Account
Earnings), Grant ($17K), and Library Donation/Budget ($2.5K)

Two bids came in from Staley Plumbing ($80K with subcontractor for some of the work) and
Sampson ($78K). Cara requested the board choose Staley Plumbing even with the slight
increase in cost because of issues with Sampson’s customer service and delays as well as
having a good working relationship with Staley Plumbing. Sarah motioned to approve Staley
Plumbing for the AC replacement. Julie seconded. Carried.

Motion made by Sarah to adjourn. Kristin seconded. Carried.

Meeting adjourned at 4:26pm



